	Course unit title
	Software Project Management

	Course unit code
	DatZ2011

	Type of course unit 
	B part – Restricted option

	Level of course unit
	1st cycle (bachelor)

	Year of study 
	-

	Semester
	III

	Number of ECTS credits
	3 ECTS

	Name of lecturer(s)
	Dzintars Tomsons, Mg.sc.comp.

	Learning outcomes of the course unit
	Completing the course students will:

· know about a software development project management;

· be able to participate in project management

· be able to work in a team and manage other team members;

· be able to plan the necessary activities and to define their priorities;

· be able to design software system according to the software design description;

· be able to design software system analyzing different technological solutions and selecting the most suitable one;

· be able to deliver the software system customizing its environment;

· be able to deliver the software system providing user consultation;

· be able to plan software project estimating the development effort and time;

· be able to plan software project through individual work planning and control;

· be able to plan software project participating in discussions of the implementation progress of the project;
· be able to plan software project developing programming guidelines

	Mode of delivery
	Face-to-face

	Prerequisites and co-requisites
	Programming, Fundamentals of ICT field rights

	Recommended optional programme components
	-

	Course contents
	The objective of the course is to create understanding on software project development, to develop skills necessary for software project management and promote skills of team-working

	Course plan
	Introduction to software engineering and project management. Project software lifecycle
Commissioning of a project.

Creation of a project and its description.
Mind map, Fishbone chart, EKD model, tree of aims etc.

Present situation analysis. Evaluation of probability. SWOT analysis.

Project contents management
Project summary. Work structure plan

Planning of activities. Dictionary of activities.

Introduction to Microsoft Project
Time management. Evaluations of expenditures. 
Gantt chart. Network type diagrams

Planning of resources. Management of IT project staff. Project team. Logical matrix

Software project management plan – international and national standard

Project and software processes. 
Technical process. Management process
User interface 
Creation of user interface prototype

Software project taxes

Management of project deliveries.
Project introduction and management
Project risk management

	Recommended or required reading
	Schwalbe, K. Information Technology Project Management, Fourth Edition, Thomson Course Technology, 2006.

A Guide to the Project Management Body of Knowledge, Third Edition. Project Management Institute, 2004.

Litke, H.D., Kunova, I. Projektu vadība. – R., DeNovo, 2003.

Luiss, Dž.P. Projektu vadīšanas pamati. – R., Puse plus, 2002.

	Planned learning activities and teaching methods
	Lectures, practical classes and students’ independent assignment

	Assessment methods and criteria
	Test 
All independent work tasks should be fulfilled; a plan of software development project should be composed and defended;

Test should be passed

	Language of instruction
	English

	Work placement(s)
	N/a


