	Course unit title
	Management of Human Resources

	Course unit code
	VadZP113 ; VadZPB04

	Type of course unit 
	A part  - Compulsory part

	Level of course unit
	1st cycle (bachelor)

	Year of study 
	-

	Semester
	VII, VIII

	Number of ECTS credits
	4,5 ECTS

	Name of lecturer(s)
	Anita Mežinska, MBA, Ērika Gintere, Mg. psych., Mg. sc. educ.

	Learning outcomes of the course unit
	1. Professional competences: HRM planning, selection, evaluation skills

2. Social competences: skill and ability to establish effective relationships, communication and presentation skills, skill of leading business conversation. Understanding of researches in Social Psychology. 

3. Understand the social psychological research on the role.

4. Improve their knowledge and skills in social psychology. 

5. Deepen the knowledge of the individuals and public behavior patterns. 

6. Deepen the knowledge of the role of communication in professional relationship with the client. Will be able to practically apply the theoretical knowledge in professional work and in different life situation.

	Mode of delivery
	Face-to-face

	Prerequisites and co-requisites
	-

	Recommended optional programme components
	-

	Course contents
	The first part of this course is divided into 3 main parts: Human Resources Management, Communication and Conflicts Management. The second part of this course is Social Psychology. This course provides the necessary amount of theoretical and practical knowledge for potential managers. Practical aim is to understand and to fulfill the main function of manager – to lead his/ her human resources; to understand the role of HR in order to reach established company goals and to gain competitiveness. 
Students will be provided knowledge about the regularities of interaction, the importance of interaction, recent research in social psychology, social perception, social cognition, social attitudes, social identity, social representations, prejudice, stereotyping, discrimination, aggression, interpersonal relationships, a group operating mechanisms. Analyzing the contact characteristics of the psychological barrier, interaction, conflict types, dynamics, resolution strategy and tactics of behaviour.

	Course plan
	Staff management: workforce policy at the enterprise/organisation; staff selection; work evaluation. 

Business communication and psychology: role of communication at the enterprise/organisation; interaction, nonverbal communication; method of principal negotiations.

Conflict management: Division of conflicts; conflict solution process and strategy; conflict solution methods.

	Recommended or required reading
	Moscovici Serge. The Making of Modern Social Psychology: the Hidden Story of How an International Social Science was Created / Serge Moscovici and Ivana Markova. - Cambridge, UK : Polity Press, 2006. - xvii, 296 p.
Hogg M. A., Vaughan G. M. Social Psychology. Fifth Edition. Pearson Education Limited, Edinburgh gate, Harlow, England., 2008. – 648 pp.

	Planned learning activities and teaching methods
	Lectures, seminars, practical classes and students’ independent assignment

	Assessment methods and criteria
	Test 
Students successfully passed at least 3 (out of 4) tests for checking knowledge, have participated in all roles when preparing games and presentations, submitted written works and acquired positive evaluation. Successfully passed final written test

	Language of instruction
	English

	Work placement(s)
	N/a


